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Outbreak Management Guidelines Primary - V1.0  

1. Introduction and Scope.  

This guidance has been produced to assist schools in the decision making process when 

identifying the steps to take / the parts of their Outbreak Management Plans to instigate in 

the event of potential outbreaks of Covid in their settings.  

Please note this is guide only and the appropriate actions will vary dependant on the 

specifics of both the setting and the potential outbreak.  It has been produced based on 

recent outbreaks and the actions taken and may change over time. Further advice can be 

sought from the DfE Helpline, UK Health Security Agency (UKHSA, formerly PHE) or LCC 

Schools Health, Safety and Wellbeing Team / Health Protection colleagues (advice should 

always be sought where you reach thresholds in the red section of the flowchart overleaf).  

The overarching objective is to maximise the number of children and young people in face-to 

face education or childcare and minimise any disruption, in a way that best manages the 

COVID-19 risk. In all cases, any benefits in managing transmission should be weighed 

against any educational drawbacks.  

Schools should endeavour to keep any measures to the minimum number of settings or 

groups possible, for the shortest amount of time possible and all measures should be kept 

under regular review and lifted as soon as the evidence supports doing so.  

Attendance restrictions should only ever be considered as a last resort and will rarely mean 

a whole setting. In all circumstances, priority should continue to be given to vulnerable 

children / children of critical workers to attend to their normal timetables, as far as possible 

and you may need to make arrangements for children who are isolating and are due to 

return to school.  

2.0  Useful definitions.  

Definitions from DfE guidance – texts in purple are notes from LCC 
Thresholds which may 
indicate an outbreak. (and 
when additional mitigation 
measures are likely to be 
considered). When 
calculating thresholds 
numbers in groups include 
staff & pupils.  

whichever of these thresholds is reached first:  
• 5 children, pupils, students or staff, who are likely to have mixed 
closely, test positive for COVID-19 within a 10-day period; or  
• 10% of children, pupils, students or staff who are likely to have 
mixed closely test positive for COVID-19 within a 10-day period. 
Settings with 20 or fewer pupils and staff at any one time: 

• 2 children, pupils, students and staff, who are likely to have 
mixed closely, test positive for COVID-19 within a 10-day period. 

Mixed Closely – Early 
Years.  

This could include: 
• a nursery class, 
• a friendship group who often play together, 
• staff and children taking part in the same activity session together. 

Mixed Closely – rest of 
school.  

This could include: 
• a form group or subject class e.g a year group or class depending 
on the number of classes in a year group and how closely they mix,  
• a friendship group mixing at breaktimes,  
• a sports team,  
• a group in an after-school activity e.g numeracy catch-up, drama 
club etc..  

Mixed Closely – 
wraparound childcare 

This could include: 
• staff and children taking part in the same class or activity session 
together e.g at a breakfast club or after school care, 
• children who have slept in the same room together. 



                                                                                         Primary V1.0 081021 

Outbreak Management Primary V1.0 081021 
Copyright © of Leeds City Council 2021. The reproduction or transmission of all or part of this document for commercial purposes or gain, 

whether by electronic means or otherwise, without the written permission of the owner, is prohibited.  

 

3.0 Flowchart - potential actions to take at different stages of an outbreak.  

Note: all the actions will depend on the timelines of infection and whether positive cases are likely to 

have come into close contact when they were infectious i.e in the 2 days before symptoms or test 

results if asymptomatic.   

 

 

 

 

 

 

 

 

 

 

Sporadic cases 

around school 

• Record and monitor cases and timelines. 

• Inform parents / carers & staff about cases and remind them to get a test if they have 

Covid symptoms.  

• Check occupied areas are well ventilated.   

• Remind staff & pupils of the importance of hand hygiene.  

• Remind staff of the importance of LFD testing and vaccination.  

• Specifically inform staff & parents / carers of children at higher risk as they may wish to 

take additional personal precautions e.g face coverings, distancing from people not in 

their group.  

Cases in 

specific groups / 

around school 

increase and 

are 

approaching 

thresholds. 

• Actions as above if not already in place.  

• Increase ventilation where possible if this would not significantly impact thermal comfort.  

• Consider if you can do activities outside including exercise, assemblies or classes. 

• Consider changing desk layouts in affected groups to forward facing layouts.   

• Increase cleaning of high contact touch points and shared items.  

• Keep groups 2m apart where possible if cases are rising around school.  

• Review if staff at higher risk need additional precautions e.g face coverings, distancing, 

limiting close contact activities, moving to a lower risk area, 

• Recommend staff working in affected groups wear face coverings and do not attend 

external training etc ..  

 

Cases in 

specific groups / 

around school 

reach / start to 

exceed 

thresholds.  

• Actions as above if not already in place.  

• Bubble the affected groups and limit contact with other groups.  

• Limit singing or activities likely to cause heavy breathing and/or carry them out in well 

ventilated spaces / outdoors with the participants spaced out.  

• Enhanced cleaning in the areas the groups are situated.  

• Stop activities where the affected groups could mix / be in close contact with others not 

part of the school e.g swimming, educational visits, sports fixtures, outside organisations 

delivering activities in school (with the exception of medical and therapeutic treatments).  

• If there are several groups affected: 

o re-introduce face coverings around school in communal areas for staff. 

o limit staff room occupancy at any one time.  

o move to virtual or socially distanced meetings / staff group activities.  

o re-introduce bubbles across school and limit / restrict whole school activities e.g 

assemblies, if groups cannot distance.  

o limit visitors to school e.g parent assemblies, or do activities virtually / remotely. 

 

•  
If cases are increasing rapidly and / or measures do not seem to have contained the spread: 

• Actions as above if not already in place.  

• Consider limiting attendance and switch to remote learning for the affected groups. It is 

recommended the 10 full days is taken from the date of the bulge of cases to minimise 

disruption of face to face learning. Arrangements may be needed for vulnerable children 

/ children of critical workers / children who are already isolating and are due to return to 

attend to their normal timetables, as far as possible.  

• Deep clean affected areas. 

• Inform staff & parents / carers they may wish to undertake PCR tests for themselves / 

their children if they are part of affected groups.  

• Ask staff to carry out LFD testing daily if cases are rising around school.   

Cases in 

specific groups / 

around school 

significantly 

above 

thresholds. 


